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Infor Advanced Scheduling
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Consolidating disparate systems
Allergan is a $23 billion diversified global pharmaceutical company and a leader in a new industry
model known as “growth pharma.” The organization has gone through several internal transformations
due to various mergers and acquisitions. Each new organization had its own technology system.
The disjointedness of the systems, coupled with a lack of modern-day planning and scheduling tools,
was having a serious negative impact on operations. With Infor Demand Planning and Infor Advanced
Scheduling, Allergan received the tools it needed to achieve operational efficiency, make its inventory
management more agile, and enhance its decision-making thanks to improved business integration.

Business goals
■■

Improve efficiency of supply chain and logistics operations through enhanced integration.

■■

Speed up decision-making with accurate and consolidated data.

■■

Provide timely delivery of products and avoid penalties for failure to supply products as ordered.

■■

Avoid backorders through live information of orders and inventory levels across the globe.

■■

Reduce working capital requirements by creating an agile inventory management system.

“

We’ve recovered lost margin and lost sales, and are more
responsive to customer demand with Infor Demand Planning
and Infor Advanced Scheduling.”
Arun Balaramakrishnan, Executive Director,
Global Supply Chain Transformation and Processes, Allergan
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Transforming supply chain operations
Integrating systems

Ensuring accurate order fulfilment

With 53 separate versions of enterprise resource
planning (ERP) applications around the globe,
Allergan’s supply chain operations were incredibly
complex. Manufacturing sites often operated on
Microsoft® Excel spreadsheets and merely
reacted to customer orders as they came in.
By implementing Infor Demand Planning and
Infor Advanced Scheduling, Allergen was able
to bring about integration across markets and
sites and thereby enhance operational efficiency
and planning.

Facing market volatility and high customer expectations, Infor’s
solutions have helped Allergan to deliver exceptional customer
satisfaction. Infor Demand Planning and Infor Advanced Scheduling
provide Allergan with real-time information about market demand,
allowing decision makers to proactively manage inventory levels
and thereby reduce backorders and ensure on-time delivery.

Business outcomes:
■■

Improved inventory management, leading to a 10% reduction
in the penalties for failure to supply products as ordered.

■■

Reduced working capital requirements by 22% through reduction
in inventory levels.

■■

Reduced backorders leading to a $7 million savings in just
2 years.

■■

Increased data integration in sites located in more than
100 countries.

■■

Improved employee decision-making and resource visibility
thanks to better analytics capabilities.

“

People welcomed the opportunity to get out of legacy spreadsheets and
into capabilities like this. Infor Consulting Services helped us with our global
rollout to give us those capabilities.”
Arun Balaramakrishnan, Executive Director,
Global Supply Chain Transformation and Processes, Allergan
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Enhancing customer value with optimized inventory
Reducing working capital
requirements

Facilitating change

For Allergan, having a highly responsive inventory
management was critical. But relying on so many
different systems made managing its inventory
very complex. By integrating its many disparate
systems with Infor Demand Planning and Infor
Advanced Scheduling, Allergan created a highly
informed and responsive inventory system.
The company experienced better supply-chain
activity coordination between manufacturing and
marketing. Allergan also saw a 10% reduction
in the penalties for failure to supply products as
ordered, and a 22% reduction in working capital
requirements through reduction in inventory levels.
In addition to this, Allergan reduced its backorders,
which lead to a $7 million savings in just 2 years.

Change management was the most critical aspect of Allergan’s
transformation. But, getting people to change how they manage
their work can be difficult. Thanks to Infor’s intuitive, user friendly,
and efficient systems, Allergan’s team welcomed the change.
Infor Consulting Services (ICS) completed the implementation
on various sites at multiple stages, including training Allergan’s
team to adopt the new system. With Infor Consulting Service’s
expertise and training, Allergan enjoyed a smooth transition from
its legacy systems to a modern and integrated demand planning
and scheduling system. Thanks to Infor, Allergan has created the
foundation for future improvements.
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